CITY OF QUINCY

WASHINGTON THEATER
REDEVELOPMENT COMMISSION
706 Maine Street | Third Floor |Quincy, IL 62301
Office: 227—2‘[2|8—4515 | Fax: |217—22}’1—2288

MEETING AGENDA — October 25, 2016 at 5:15 p.m.

City Hall Council Chambers (730 Maine)

e There are no minutes to approve as there was no quorum at the September 27, 2016 meeting
e Financial Report

e Building & Grounds
o Issues with neon on marquee
o LED stage lights

e PR Marketing
e Web/Facebook

e Event Planning
o Past events in the Theater? Events that could be done?
o Plan now for Spring

e Fundraising
o Grant Writing Update
o Status of 501C3
o Review of the District’s Progressive Dinner from Oct 13
o Future Fundraisers — Concert in 20177

e New Business
o Potential new commission member — Sharon Bartelt
= Recruitment of new commissioners
= Facebook notice?
o Review Killis Almond notes

e Public Comment (Limited to three (3) mintues)

e Other New Business
- Adjournment

The next meeting will be held: November 22" at 5:15 p.m.



